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High Potential Low Potential

▪ Expected Investment size of USD: 20M USD

▪ Plant capacity: 30 ktpa

▪ Expected IRR: 8-10 %

▪ Payback period: 6 years

▪ Job Creation: 350

▪ GDP Impact: TBD%

▪ Location (Region): Riyadh or Dammam

KEY DEMAND DRIVERS

▪ Future railway projects in KSA.

OPPORTUNITY DESCRIPTION: [Setting up a plant for wagon manufacturing and assembly and localizing the required expertise to support the rail 

industry in SaudiArabia]

INVESTMENT OVERVIEW

MARKET OVERVIEW

GLOBAL TRENDS

▪ No similar factories in MENA region, thus potential

exporting to MENA & globally.

▪ Expansion of railway sector in KSA & GCC.

INVESTMENT HIGHLIGHTS VALUE PROPOSITION

RAW MATERIALS

▪ Steel
▪ Increased Market Demand Globally

▪ Supply Chain expenses increase due to 

(Pandemic, wars, Suez Canal blockage, etc.)

▪ 1B SAR.

DEMAND



SUPPLY

▪ Other forged steel & heavy industry products.

▪ TBD by the investor during his feasibility study.

SCALABILITY AND LOCALIZATION IMPORT DEPENDENCY

▪ Europe & USA market.
Grade: Low Medium High

ENABLING
FACTORS

ENABLERS & INCENTIVES

▪ Land & transportation (from SAR)

▪ Other Incentives from MISA, MIM, NIDLP & 

LCGPA.

KEY STAKEHOLDERS

VALUE CHAIN

PIF SAR MOT TGA LCGPA

TBD after feasibility study as this opportunity is still new in the market.

[Current Opportunity life Cycle Stage]

Upstream Midstream Downstream
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Electricity tariffs for

industrial players

Bottom Top 
75%

Top Top
25% 50% 25%

Productivity adjusted 

wages

$3.3

/hour

Logistics Performance

Index (1-5)

Construction Costs 

(Indexed to US, % 0 is

cheapest)

Ease of getting credit 

(0-100)
50

3.2

$48

/MWh

74

COST OF DOING BUSINESS IN KSA

Factor Ranking amongst regionalpeers
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