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Investment in Special Needs Education
EDUCATION High Potential Moderate Potential Low Potential

OPPORTUNITY’S DESCRIPTION: An opportunity to invest in the education sector in Saudi Arabia through the establishment of Special Needs Education.

KEY DEMAND DRIVERS

▪ Expected investment size of: 30 – 40 M SAR

▪ Expected IRR: 10 – 14%

▪ Payback Period: 6 – 8 years

▪ Opportunity to consider different operating models – FDI 

with 100% ownership or joint venture with local private 

sector players

DEMAND INVESTMENT OVERVIEW

MARKET OVERVIEW

MARKET READINESS AND COMPETITOR ANALYSIS

INVESTMENT HIGHLIGHTS VALUE PROPOSITION

GLOBAL TRENDS

MARKET SIZE, USD BN

1Non-exhaustive list

PROVIDER LANDSCAPE

*Financial considerations are preliminary and can change according to the nature of the work on the project.
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▪ To target around 100 SMEs by 2030; and to create at least 

3,000 new jobs.

▪ Significant growth in the sector due to the increase in the enrollment rate of 

students with special needs in public education, and due to the expansion of 

career counseling services.

▪ A promising sector based on the volume of demand from the private sector, 

which is expected to reach approximately SAR 40-30 million by 2030; 

(excluding the current size).

▪ An attractive sector, with an average level of risk, and there are government 

policies that support the sector which needs to be activated.

• In Finland, translation services are provided to special needs 

individuals with hearing disability, hearing and vision disability, 

and speech disability. Also, if they need the help of a translator 

to go to work, study or conduct transactions, they can request a 

translation service from the social security at Human 

Resources and Social Development (HRSD).

• In Canada, parents are given up to $470 per month to support 

with the child's special needs costs, and the amount depends 

on the parents' income and the type of disability.

• There is an increasing focus on special needs education which 

has led to an increase in the hours of the special needs 

education teachers by 80%.

▪ An increase in the number of students with disabilities in the 

regions of the Kingdom, however, there is a lack of 

availability of special needs schools.

▪ Parents enroll their children with disabilities in special 

needs schools outside the Kingdom.

▪ Low quality of services provided to students with disabilities 

in the Kingdom's schools compared to neighboring 

countries.

▪ There are insufficient technical services to meet the basic 

needs of people with disabilities in the Kingdom.
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SUPPLY

SCALABILITY AND LOCALIZATION
Low Medium HighGrade:

ENABLING FACTORS
ENABLERS

COST OF DOING BUSINESS IN KSA

Ease of getting credit 

(0 – 100)

Factor Ranking Amongst Regional Peers

Bottom

25%

Top 

75%

Top 

50%

Top 

25%

Construction Costs 

(Indexed to US, % 0 

is cheapest)

Electricity tariffs

Productivity adjusted 

wages

Global 

Entrepreneurship 

Index (1 – 100)

$48

/MWh

50

74

$3.3

/hour

48

KEY STAKEHOLDERS

Sources for Cost of Doing Business: EIU, World Bank

VALUE CHAIN ANALYSIS

Traditional Education 

and Core Delivery 

Ancillary (Support)

Industries

Teacher training and other services such as curriculum design and publishing

Education Technology: Learning platforms and online education

Land and Infrastructure

Curriculum design and publishing

Supplementary 

Education

Language Learning

Tutoring and Test Prep / Overseas Education Prep

Job matching / career counsellingAfter School activities (Music / Art / STEM / Sports etc.)

Early Years 

Education

Primary and Intermediate
Schooling

Higher Education
(Undergraduate / Diploma

+ Post-graduate)

Technical Vocational Training (TVET)

Secondary
Schooling

Executive Education

Micro-Credentials

Online short form 
courses

Pre-K / 
Early years

K-12
Post-secondary

Education
Continuous Learning

▪ The most targeted areas of the Kingdom currently for investment in the field of special needs education:

▪ Asir region where the number of students with disabilities is 2,095, and the number of special needs schools is 2

▪ The northern border area where the number of students with disabilities is 301, and there are no private special needs schools.

• Providing technical and administrative consultations by specialists 

in special needs education.

• Providing scientific content to the investor through the availability of 

approved curricula and specialized manuals for each category of 

people with disabilities.

• Granting educational vouchers to special needs students at all 

levels of education through a specific program.

• Granting an annual subsidy to private schools according to a 

specific classification.

• Availability of educational facilities for investment.

• Benefit from e-learning services and learning technologies for the 

stages of general education, support e-learning and provide 

consultations to students with disabilities through the "Madrasati" 

platform.
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# SCORECARD SECTION DEFINITION

1 Market size
Size of market in value/volume in KSA and/or Region (MENA/GCC) covering future projections based on available estimates 

from published /government sources

2 Demand drivers A select number of factors that will influence future demand for the related product/service

3 Investment highlights
An overview of key financial metrics summarizing the investment opportunity along with the expected return based on the 

suggested investment size 

4 Value proposition Summary of key differentiators that position KSA as a strategic choice over other regional/global peers

5 Market readiness An overview of KSA market structure, market maturity and level of participation by local and global players

6 Competitor analysis List of the local & international players manufacturing the underlying product in Saudi Arabia and their market share

7 Global trends Latest business developments within the sector/product category

8 Scalability and localization
Ease of scaling the business across the value chain or into new adjacent products or geographies that would maximize the 

opportunity’s investment returns and the ability and potential to locally manufacture the product and its components

9 Import dependency
An overview of the countries from which Saudi Arabia is importing the product and their value/volume and share in total 

imports

10 Value chain analysis The process or activities that would potentially need to be carried out to deliver the underlying product or service

11 Key stakeholders
Government institutions, organizations, and/or authorities that participate or influence the market for the underlying 

product/service

12 Enablers Factors that enable investment in the underlying opportunity

13 Cost of doing business in KSA

Key factors that position KSA as a competitive destination for investment in the region. Productivity adjusted wages do not 

include cost of $1.23/hour towards annual recurring charges including work permit, resident identity (iqama) and health 

insurance
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• This report must be used only to access information, and
the information must not to be construed, under any
circumstances, explicitly or implicitly, as an offer to sell or
a solicitation to buy or sell or trade in any opportunity
herein mentioned.

• Ministry of Investment (MISA) has no undertaking to
update these materials after the date, with the
understanding that such information may become
outdated or inaccurate.

• Mentioned information in this report is obtained from
reliable sources but its accuracy and reliability are in no
way guaranteed. No guarantee of any kind is tacit or
explicit when projections of future conditions are
attempted. MISA has used public/or confidential data and
assumptions and has not independently verified the data
and assumptions used in the analyses. Changes in
underlying data or operating assumptions will clearly
impact the analyses and conclusions.

• The financial evaluations, projected market and financial
information, and conclusions contained in these materials
are based upon standard methodologies, are not definitive
projections, and are not guaranteed by MISA

• The content of this report must not be construed as an
implied promise or guarantee for profit or limited loss
express or implied by or from MISA or any of its officers,
directors, employees and affiliates. All mentioned
investments in this report are subject to risk, which should
be considered prior to making any investment decisions

• MISA shall have no liability whatsoever to any third party,
and hereby any third party waives any rights and claims it
may have at any time against MISA with regard to this
report, any services or other materials, including the
accuracy or completeness thereof.



CONNECT WITH US FOR MORE DETAILS:

EducationSector@misa.gov.sa

mailto:EducationSector@misa.gov.sa

