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Conversions
( Rubber Compounding

Restricted / a1da High Potential Moderate Potential Low Potential

OPPORTUNITY DESCRIPTION: Opportunity to setup rubber blending / compounding plant in KSA to serve regional demand

MARKET SIZE, USD

— 19 INVESTMENT HIGHLIGHTS ¢ VALUE PROPOSITION —
Expected investment size of USD 15 Mn KSA and ME is a sizeable market for consumption of
.CAGR > 7% A rubber components and by 2030 expected to have demand
600 Plant capacity: 15-20 KTPA of over 1500KTPA for rubber based parts
500 06 829 85.2 87.6 90 "7 Expected IRR*: 12-18% KSA is one of the largest chemical producers with major
400 ' Payback period*: 5-8 years rubber building blocks available locally at competitive
300 _ prices
200 1403 418 425 437 449 __. Job Creation: ~ 60 Employees EPDM, Butyl, SBR etc are available through KEMYA in
100 MEA GDP Impact: ~8 Mn USD KSA along with PE, PP from SABIC
0 Location (Region): Yanbu gpcp;onr\t/tér:;gyr;o set up a central compounding facility to cater
2022 2023 2024 2025 2026

¢ KEY DEMAND DRIVERS

. . - ? RAW MATERIALS ~ | e GLOBAL TRENDS —

Multiple rubber conversion facilities are expected £ le- The alobal ket size f bb ds |
to be set up to support industrial transformation xampie. 1he global market size for rubber gooas 1S

: - - EPDM estimated at $8.3 bn projected to grow at about 2.1%
of KSA and there is need for high quality CAGR till 2024 — Use Rubb dina dat
compounders with ownership of recipes SBR [ — Use Rubber compounding data
Rubber components has many application in NBR _Rubbe_r co_r_npoqnds_ mgrk_et is withessing an improvement
automotive, domestic equipment, consumer, in profitability with rise in inventory of raw rubber
electronic markets etc. PE/PP Asia Pacific, as a region, is the largest producer of rubber
High demand for rubber goods is mainly due to goods
its physical characteristics and relatively stable There are many major global players servicing auto parts
chemical performance —impact strength, like Cooper Standard, Sargummi and many smaller
flexibility, easy processing, solvent resistant regional convertors as well.
grades, versatility etc.

*Expected figures displayed might be slightly modified during development of actual Business Case
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ENABLERS & INCENTIVES

Custom land options from RCJY AND

Up to 75% of project financing by Saudi
Industrial Development Fund (SIDF)
2-year grace period for the repayment of

Expat worker levy waived-off for industrial
manufacturers until October 2024

4

COST OF DOING BUSINESS IN KSA

Ranking amongst regional peers

. Restricted / a180 Developed
Conversions :
( Rubber Compounding
¢ SCALABILITY AND LOCALIZATION — ®  IMPORT DEPENDENCY ¢
Grade: | Low Mfﬁi“
. : KSA imports significant amount of
Plants can be expanded to add multiple components as output by adding rubber & rubber-based products Modon
molds/tools or dyes as needed valued at $1.5 billion in 2018
Easy access to primary raw matel’la|S in KSA (EPDM, SBR, Butyl Techn0|ogy for h|gh qua“ty blending
blends) and recipe for compounding is |
Elastomers grades available from KEMYA except for NBR. expected from the investor oans
KEMYA is flexible to make necessary grades to support local production
®
¢ VALUE CHAIN Factor
Upstream Downstream Applications
Electricity tariffs for
industrial players
EPDM Adding masterbatches, Manufacturing of different Rubber parts are
SBR additives, etc. to raw materials rubber parts with used as Productivity adiusted
NBR to obtain desired material compounded materials using components in W;C;]eusc ivity adjuste
PE/PP properties different molding process several industries
such as automotive,
construction, Logistics Performance
electrical, etc. Index (1-5)
Construction Costs
(Indexed to US, % 0 is
® KEY STAKEHOLDERS cheapest)
; P National Industrial 0ai ) )
‘§ T JLo.'i':hu‘Jl djljg 'Jw IJ | = welinll j4all ‘ Development and S&ﬂ:@ anig(;)fgemng credit
’ ¢ | Ministry of Investment \\‘%_?rswf;q;mj Emn_}: Y Industrial Center Logistics Program i e el (0-100)

$48
/IMWh
$3.3
/hour
3.2
74
50

Bottom Top Top
25% 75% 50%

Top
25%
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# ‘ SCORECARD SECTION ‘ DEFINITIONS

Size of market in value/volume in KSA and/or Region (MENA/GCC) covering future projections based on available estimates

1 ML S from published /government sources

2 Business drivers A select number of factors that will influence future demand for the related product/service

An overview of key financial metrics summarizing the investment opportunity along with the expected return based on the

3 SIRTEEERT W e suggested investment size

8l Value proposition Summary of key differentiators that position KSA as a strategic choice over other regional/global peers

5 Market readiness An overview of KSA market structure, market maturity and level of participation by local and global players

I Global trends Latest business developments within the sector/product category

Ease of scaling the business across the value chain or into new adjacent products or geographies that would maximize the

! =l e EEe! P e opportunity’s investment returns and the ability and potential to locally manufacture the product and its components

An overview of the countries from which Saudi Arabia is importing the product and their value/volume and share in total

Il Import dependency imports

CHl Value chain analysis The process or activities that would potentially need to be carried out to deliver the underlying product or service

Government institutions, organizations, and/or authorities that participate or influence the market for the underlying

iU Key stakeholders product/service

11 ESRELIEIES Factors that enable investment in the underlying opportunity

Key factors that position KSA as a competitive destination for investment in the region. Productivity adjusted wages do not
12 IS HIR IR JIVSLHEERINIGT- M include cost of $1.23/hour towards annual recurring charges including work permit, resident identity (igama) and health
insurance
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DISCLAIMER

Restricted / auda

.

This material must be used only to access information, and
the information must not to be construed, under any
circumstances, explicitly or implicitly, as an offer to sell or
a solicitation to buy or sell or trade in any opportunity
herein mentioned.

Ministry of Investment (MISA) has no undertaking to
update these materials after the date, with the
understanding that such information may become
outdated or inaccurate.

Mentioned information in this material is obtained from
reliable sources but its accuracy and reliability are in no
way guaranteed. No guarantee of any kind is tacit or
explicit when projections of future conditions are
attempted. MISA has used public/or confidential data and
assumptions and has not independently verified the data
and assumptions used in the analyses. Changes in
underlying data or operating assumptions will clearly
impact the analyses and conclusions.

The financial evaluations, projected market and financial
information, and conclusions contained in these materials
are based upon standard methodologies, are not definitive
projections, and are not guaranteed by MISA
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The content of this material must not be construed as an
implied promise or guarantee for profit or limited loss
express or implied by or from MISA or any of its officers,
directors, employees and affiliates. All mentioned
iInvestments in this material are subject to risk, which
should be considered prior to making any investment
decisions

MISA shall have no liability whatsoever to any third party,
and hereby any third party waives any rights and claims it
may have at any time against MISA with regard to this
material, any services or other materials, including the
accuracy or completeness thereof.



CONNECT WITH US FOR MORE DETAILS:

Petrochemicals@misa.gov.sa

investsaudi.sa

ofin] v

@investsaudi
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