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REAL ESTATE High Potential Moderate Potential Low Potential

Opportunity’s description: Opportunity to develop new landmark city in Riyadh. The development includes various types of residential units, education 

buildings, commercial buildings, retail, mixed-use, research & development centers

KEY DEMAND DRIVERS

▪ Expected Investment size: USD 20 Bn

▪ Investment model: Sub-Development 

Agreement with NHC, the Master 

Developer

▪ Location: North of Riyadh city – South 

of Murcia project

DEMAND INVESTMENT OVERVIEW

MARKET OVERVIEW

INVESTMENT HIGHLIGHTS VALUE PROPOSITION

▪ Availability of various housing units in the neighborhood on 

lands owned by the private sector and the Ministry of 

Housing, including duplexes, villas and apartments

▪ The location of the project is close to the airport, and it can be 

accessed through the arterial roads of the city. It is located in 

close proximity to other developed and developing 

neighborhoods of Riyadh

MARKET SIZE, ‘000 units

▪ There is unmet demand for housing in KSA illustrated by low home ownership among 

Saudi families ~ 53% in 2019. Government is supporting to increase it to 70% by 2030 

through the Housing Program and Sakany initiative 

▪ The Ministry of Municipality and Rural Affairs and Housing’s (MOMRAH) firm 

commitment to investors by creating supporting regulatory ecosystem, launching key 

initiative such as Sharakat (partnership to codevelop properties) & Etmam (developer 

services center that provides certificates and licenses to fast-track development), and 

easy issuance of necessary permits showcases progress of this sector.

▪ With the growing population of Riyadh city, Dhaiyat Alfursan aspires to become a 

new, sustainable, modern urban center that aims to accommodate a population of 

over 600,000 people.

▪ Increasing demand for housing units in KSA due to growing 

population (2% CAGR over next five years) and reducing 

household size

▪ Saudi Arabia is a young country with ~45% of the population 

comprising of citizens in the age group of first time home 

owners and soon to enter the working class

▪ Low home ownership in KSA is spurring demand for housing 

among Saudi families

▪ Government support for developing the nascent mortgage 

financing market will lead to higher demand for residential 

units

▪ The need for “Quality of Life” Projects that offer a modern 

and environment friendly communities

PROJECT OVERVIEW

AVERAGE PRICES
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▪ The demand and supply shown above are residential units for Riyadh city 

Supply Demand Gap

NHC – DHAHIYAT ALFURSAN

Land Area
35,605,464 m2 

Suggested Unit Type Villa/Apartments

Number of Units 60,000
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PROJECT LOCATION
ENABLING 

FACTORS
ENABLERS

▪ Developed lands or raw lands based on the tendered 

project

▪ Assist to obtain higher floor area ratios (FAR) 

▪ Expedite attainment of permits and approvals

▪ Engage with NHC in Investment agreement which 

enhance project power

COST OF DOING BUSINESS IN KSA

Macroeconomic risk 

(100=high)

Factor Ranking Amongst Regional Peers

Bottom

25%

Top 

75%

Top 

50%

Top 

25%

Productivity adjusted 

wages

Ease of getting credit 

(0 – 100)

Contract 

enforcement 

(0–100)

Construction Costs 

(Indexed to US, % 0 

is cheapest)

55

KEY STAKEHOLDERS

REAL ESTATE

INVESTOR JOURNEY ON MINISTRY LANDS

Sorting real 

estate units and 

start construction

Service 

providers

Submit technical 

and financial 

proposal

Qualification of 

developer

Purchase 

RFP

Awarding

Technical and 

financial 

evaluation

End
Building permit 

issuance

Handing over 

units

Signing bank 

requirements 

agreement

Final design 

approval

Initial approval 

of off-plan sale 

license

Signing real estate 

development 

agreement

First design 

approval

Issuing off-plan 

sales license

Open a sales 

site

Preparation for 

Construction 

(Mobilization)

Participation Implementation and deliveryPre-sale Start of sale

74 

30

$3.3

/hour

50

COORDINATES: 24°57'23.8"N 46°49'46.3"E

NHC – DHAHIYAT ALFURSAN

KEY STAKEHOLDERS

Sources for Cost of Doing Business: EIU, World Bank
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• This report must be used only to access information, and
the information must not to be construed, under any
circumstances, explicitly or implicitly, as an offer to sell or
a solicitation to buy or sell or trade in any opportunity
herein mentioned.

• Ministry of Investment (MISA) has no undertaking to
update these materials after the date, with the
understanding that such information may become
outdated or inaccurate.

• Mentioned information in this report is obtained from
reliable sources but its accuracy and reliability are in no
way guaranteed. No guarantee of any kind is tacit or
explicit when projections of future conditions are
attempted. MISA has used public/or confidential data and
assumptions and has not independently verified the data
and assumptions used in the analyses. Changes in
underlying data or operating assumptions will clearly
impact the analyses and conclusions.

• The financial evaluations, projected market and financial
information, and conclusions contained in these materials
are based upon standard methodologies, are not definitive
projections, and are not guaranteed by MISA

• The content of this report must not be construed as an
implied promise or guarantee for profit or limited loss
express or implied by or from MISA or any of its officers,
directors, employees and affiliates. All mentioned
investments in this report are subject to risk, which should
be considered prior to making any investment decisions

• MISA shall have no liability whatsoever to any third party,
and hereby any third party waives any rights and claims it
may have at any time against MISA with regard to this
report, any services or other materials, including the
accuracy or completeness thereof.
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# SCORECARD SECTION DEFINITION

1 Market size
Size of market in value/volume in KSA and/or Region (MENA/GCC) covering future projections based on available estimates 
from published /government sources

2 Demand drivers A select number of factors that will influence future demand for the related product/service

3 Investment highlights
An overview of key financial metrics summarizing the investment opportunity along with the expected return based on the 
suggested investment size 

4 Value proposition Summary of key differentiators that position KSA as a strategic choice over other regional/global peers

5 Key stakeholders
Government institutions, organizations, and/or authorities that participate or influence the market for the underlying 
product/service

6 Enablers Factors that enable investment in the underlying opportunity

7 Cost of doing business in KSA Key factors that position KSA as a competitive destination for investment in the region



CONNECT WITH US FOR MORE DETAILS:

RealEstate@misa.gov.sa

mailto:RealEstate@misa.gov.sa

