
Maritime Passenger Transport – East Coast



Moderate PotentialHigh Potential Low Potential

Expected Investment size of USD $1.3 bn

Routes: Seven routes on the east cost

Expected IRR: 14%

Job Creation: 13,212 jobs

GDP Impact: $0.82 bn

Location (Region): East Coast

KEY DEMAND DRIVERS

 KSA is witnessing a larger number of 

visitors than ever, by 2030, KSA aims to 

become a global top 5 destination (120M 

visits by 2030).

 KSA targets to enhance the coastline

connectivity, improve public transport

offering which will be reflected on the

market demand

OPPORTUNITY DESCRIPTION: Leading the maritime transportation on the eastern coast of the kingdom serving seven routes.

DEMAND INVESTMENT OVERVIEW

MARKET OVERVIEW

GLOBAL TRENDS

Vision 2030 aims to become a leading regional logistics hub
by develop globally renowned tourism destinations and build
competitive industries.

• The marine tourism suffers from demand imported equivalent to

$640 million (~ 70%)

• The government is committed to invest $700 Mn to the 

construction of ferry terminals and marinas.

• The kingdom aims to become top 30 in cruise passengers and 

top 20 in ferry passengers globally

• The kingdom features a 850 Km coastline across the Gulf Sea.

INVESTMENT HIGHLIGHTS VALUE PROPOSITION
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 The kingdom is fully committed to unlock this 
sector and increase its competitiveness.

 This sector is considered to be a greenfield for 

companies to join and lead the market.
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Estimated global ferry market size
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SUPPLY

 Upgrade and create digital platforms to facilitate access to marine 
tourism activities (e.g., online vessel registration platform, online 

marine tourism activity information platform)

 High wealth levels with GDP per capita amounting to ~23,000 USD 
per person

SCALABILITY AND LOCALIZATION
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Electricity tariffs for
industrial players

COST OF DOING BUSINESS IN KSA
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AMBITIOUS MARINE TOURISM 

TARGETS FOR 2030

 The Maritime Sector Strategy 
notably aims to increase ferry 

transport 16X to 22M passengers 

by 2030.

 In parallel, the ambition is to 

develop sustainable ferry 

operations with "green" operators at 
scale

 Regulatory approval of  ferry operations

 Access to docks in  central areas of cities

 Timely development of  tourism 

destinations

 Incentives to be discussed
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