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OPPORTUNITY’S DESCRIPTION: To establish a processing facility of condensed milk in Saudi Arabia.

KSA IMPORT SIZE, TONS K —— ¢ INVESTMENT HIGHLIGHTS —— ® VALUE PROPOSITION
+3.2%% O With an initial investment of ~ USD 8 Mn, the facility could Leverage local support aimed at localizing production of condensed
109 108 116 achieve an IRR of 12-15% based on milk, especially EVAP
38 " - an increase landed cost of imported EVAP through higher KSA has advanced infrastructure, strategic geographical location,
import duties or an equivalent amount of OPEX subsidy; and trade agreements with neighboring countries (e.g., Greater
localization of 20% of imported EVAP by year 3; Arab Free Trade Area)
71 - : : .
63 achievement of 10-12% EBITDA margin by producing EVAP Capltallze on KSA'’s current exporting capabilities to the MENA
through reconstituted powder milk region
2016 2017 2018
Estimated to create 25-35 direct and 200-250 indirect jobs
Il Sweetened condensed milk (SCM)
Evaporated / unsweetened condensed milk (EVAP)

® —_— -

KEY DEMAND DRIVERS ® MARKET READINESS AND COMPETITOR ANALYSIS ® GLOBAL TRENDS

While demand for sweetened condensed milk (SCM) is Condensed milk is one of the top imported dairy products in Saudi Arabia The trends observed in KSA
decreasing, a growth in demand for Company Brands Produced in Market share and GCC are in line with global
evaporated/unsweetened condensed milk (EVAP) reflects a s ones that suggest an increasing
growing health and wellness trend in KSA with a 17% Royal FrieslandCampina RAIT;;OW OMELA Netherlands 25% demand in diversified options of
increase in imported EVAP between 2016 and 2018 condensed milk including

The demand for EVAP has increased in GCC countries as Hochwald Foods Germany 23% vegan, flavored, and healthier
evidenced by a growing demand for EVAP — between 2016 e options (i.e., lower sugar

and 2018, there was a 43% increase in EVAP exports from National Food Industries @ Saudi Arabia 23% content) o

KSA S— Growing utilization of

_ _ Al _ &= Saudi Arabia/ 179% condensed milk in
Government to support localize food production to ensure mara | Aimorai Netherlands ° confectionary items, chocolate,
sustainability of food availability and price resilience — two Wadi Eatma tea, and coffee beverages
factors that are vital for national security Mujally Ahmed Bamujally United Co. and Gloria Saudi Arabia 6%
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® SCALABILITY AND LOCALIZATION Grade ; m_ IMPORT DEPENDENCY ENABLERS
L Medi
o o Country % of Saudi imports Licensed facility from Saudi Food and Drug Authority
Localization and scalability are possible through ease of access to labour and raw Netherland 55% SCM. 15% EVAP to produce condensed milk
materials (e.g., Almarai, based in Saudi Arabia, has the biggest dairy operations farm etherlands ? P Food parks that link farmers, producers, Halal
in the GCC), developed expertise in efficiency, state of the art technology in UAE 38% EVAP certification centers, and packages together
production, and a highly developed distribution network Denmark 51% EVAP Low financing cost — up to 75% of CAPEX
(s . . . ..
Matchmaking with key stakeholders, site visits,
Consumer trends including increasing prevalence of vegans and health-conscious ] . g Y .
L S . o . . . Kuwait 19% SCM location search, and set-up assistance
individuals will drive demand for diversified options of condensed milk allowing the
. . The regulatory framework and Government
company to scale both in terms of volume and range of products sold Spain 14% SCM . .
partnerships allowing for exports
New Zealand 12% SCM, 11% EVAP
® COST OF DOING BUSINESS IN KSA
® VALUE CHAIN ANALYSIS Sugar —_— —_— Factor Ranking Amongst Regional Peers
i Sweetened
Evaporation + Filing »  condensed milk
: : : ’ X Electricity tariffs f $48
Raw milk  — Pasteurized milk Condensed milk Pacgr?gmg ingljsrtlﬁgpfg;esrsor o
Standardization e Aseptic  Eyaporated/unsweet Cetribt
and pasteurization Heat sterilization  filling enped condensed Slaiiluien
Sterilized milk —> milk Productivity adjusted $3.3
wages /hour
Local Producers O O O O O
7 ) \7, 7 \7 Cost of aluminum $1.470
Importers @ @ (per Metric Ton) ’
Logistics
Performance Index 3.2
™ (1-5)
KEY STAKEHOLDERS | # »
# | Jlaiiwi 4)ljg = —— dchjllg olollg disll 6)ljg Ease of getting credit 50
| Ministry of Investment 5)1_.,L-Jl 35053 :ﬁmﬂ;ﬂ:{?ﬁiﬁﬂljigg "m S L‘W ‘ (0 — 100)
INVEST = sources for Cost of Doing Business: EIU, World Bank Bottom Top Top Top 3

U
SAUDI ~ 25% 75% 50% 25%
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DEFINITIONS

# SCORECARD SECTION DEFINITION

Size of market in value/volume in KSA and/or Region (MENA/GCC) covering future projections based on available estimates

Market size from published /government sources

Demand drivers A select number of factors that will influence future demand for the related product/service

An overview of key financial metrics summarizing the investment opportunity along with the expected return based on the
suggested investment size

Investment highlights

Value proposition Summary of key differentiators that position KSA as a strategic choice over other regional/global peers

Market readiness An overview of KSA market structure, market maturity and level of participation by local and global players

Competitor analysis List of the local & international players manufacturing the underlying product in Saudi Arabia and their market share

Global trends Latest business developments within the sector/product category

Ease of scaling the business across the value chain or into new adjacent products or geographies that would maximize the

el EllIg el (EEEl el opportunity’s investment returns and the ability and potential to locally manufacture the product and its components

An overview of the countries from which Saudi Arabia is importing the product and their value/volume and share in total

Import dependency imports

Value chain analysis The process or activities that would potentially need to be carried out to deliver the underlying product or service

Government institutions, organizations, and/or authorities that participate or influence the market for the underlying
product/service

Factors that enable investment in the underlying opportunity

Key factors that position KSA as a competitive destination for investment in the region. Productivity adjusted wages do not
(Slo S o) Mo [Tl lo M NI RTa N OSTANl  include cost of $1.23/hour towards annual recurring charges including work permit, resident identity (igama) and health
insurance
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DISCLAIMER

This report must be used only to access information, and
the information must not to be construed, under any
circumstances, explicitly or implicitly, as an offer to sell or
a solicitation to buy or sell or trade in any opportunity
herein mentioned.

Ministry of Investment (MISA) has no undertaking to
update these materials after the date, with the
understanding that such information may become
outdated or inaccurate.

Mentioned information in this report is obtained from
reliable sources but its accuracy and reliability are in no
way guaranteed. No guarantee of any kind is tacit or
explicit when projections of future conditions are
attempted. MISA has used public/or confidential data and
assumptions and has not independently verified the data
and assumptions used in the analyses. Changes in
underlying data or operating assumptions will clearly
impact the analyses and conclusions.

The financial evaluations, projected market and financial
information, and conclusions contained in these materials
are based upon standard methodologies, are not definitive
projections, and are not guaranteed by MISA
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The content of this report must not be construed as an
implied promise or guarantee for profit or limited loss
express or implied by or from MISA or any of its officers,
directors, employees and affiliates. All mentioned
Investments in this report are subject to risk, which should
be considered prior to making any investment decisions

MISA shall have no liability whatsoever to any third party,
and hereby any third party waives any rights and claims it
may have at any time against MISA with regard to this
report, any services or other materials, including the
accuracy or completeness thereof.



CONNECT WITH US FOR MORE DETAILS:

Industrial@misa.gov.sa

investsaudi.sa

ofin]y!

@investsaudi
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