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High Potential

Moderate Potential Low Potential

OPPORTUNITY DESCRIPTION: Manufacturing plant to produce locally aftermarket parts for local and export markets
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KEY DEMAND DRIVERS ]

Vehicles in operation, is expected to
overpass 10 million units by 2025, set to
support the growth of the vehicle parts
market

New OEM manufacturers in the Kingdom
will bring an additional demand.

¢ INVESTMENT HIGHLIGHTS ¢ VALUE PROPOSITION —
Expected Investment size of USD 8.8 Mn KSA represents ~50% of GCC Automotive market and will
Plant capacity 5,000,000 units per year produce 300K vehicles by 2030. , .
The Kingdom has access to GAFTA Markets with free trading
Expected IRR: ~10.2% benefits
Payback period: ~6.4 years KSA is an strategic hub connecting three continents: Asia
Job Creation: 145 3hrs, Eur.ope.(?hrs, 7hrs half ofjche world populatlorl.
Easy availability of raw material and key automotive grades.
GDP Impact: TBC Regulations enabling investments in core sectors for private
Location (Region): Jubail/KAEC companies including 100% Foreign Direct Investment.
® RAW MATERIALS e GLOBAL TRENDS -

Plastics / Resins: Organic Polymers

Gold/Nickel/Tin

(Coil)
Phosphor bronze

PCB

needs some level of development

Copper / Brass/ Metallic strip or wire, Gold Aluminum

Raw Material present in the KSA, some process might

Global market will see a major shift towards alternative
powertrains, with BEVs accounting for 21% by 2030;
however, the regional market is expected to transition
at a slower pace with ICE-based vehicles demand
remaining strong, accounting for more than 90% by
2030.

Aftermarket parts will continue in demand for the
vehicles sold in the last 10+ years for passenger and
commercial purposes.
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[Current Opportunity life Cycle Stage] v
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¢ SCALABILITY AND LOCALIZATION S — ®

IMPORT DEPENDENCY ENABLERS & INCENTIVES

Grade:

production facility is capable of catering to the local and export

demands.

In case of vehicle assembly (in KSA), additional capacity will be
required beyond 2025 and scale the business size with local

Low Medium

Product is feasible for manufacturing in KSA even if there is no vehicle
assembly (in KSA) in the period of manufacturing, the current planned

Total market size: USD~4.5 billion

Over one third of total re exports destined
for UAE.

Sudan, Egypt, Yemen, Kuwait, Jordan and
Bahrain account for one quarter of all
automotive spare parts re exports from KSA.
The main origin countries are: Japan, China,
USA, Thailand, South Korea, Germany, and
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production. Turkey.
¢ VALUE CHAIN
Upstream Downstream Applications
The upstream in automotive industry rely on specific raw materials from mining: carbon steel, aluminum alloys, copper,
sand/silica, and, from petrochemical oil industry: plastic resin, composites, rubber, and polymers in general.
Injection molding, stampin Drilling, housing,
Steel, copper, gold, resins IJatin electro ga’intin PIng, connectors, relays and Aftermarket and
polymers, PCB, gold. freatrrints P & boxes with PCB assembly, OEM parts
’ testing and marking.
® KEY STAKEHOLDERS @ | apuobassioainl (@, SAUDI EXPORTS
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Logistics Program MODDNU 1
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SIDF industrial loans for up to 20 years, and up to 75% of
the project’s CAPEX

Import tariff exemptions for components and machinery.
Custom duty refund to importers of raw materials that
are processed in KSA

Only 20% corporate income tax on profits.

Competitive leasing and utilities rates at industrial parks
HRDF provides training support and covers up to 50% of
Saudi employee salaries for the first 2-3 years

¢ COST OF DOING BUSINESS IN KSA

Factor Ranking amongst regional peers

$48
/MWh

Electricity tariffs for
industrial players

$3.3
/hour

Productivity adjusted
wages

Logistics Performance 3.7
Index (1-5) :

Construction Costs
(Indexed to US, % O is 74
cheapest)

Ease of getting credit
(0-100) 50

Bottom Top
25% 75%

Top
50%

Top 3
25%
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DEFINITIONS

#

10

n

12

‘ SCORECARD SECTION

Market size

Business drivers
Investment highlights
Value proposition

Market readiness

Global trends

Scalability and localization

Import dependency
Value chain analysis

Key stakeholders

Enablers

Cost of doing business in KSA
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‘ DEFINITIONS

Size of market in value/volume in KSA and/or Region (MENA/GCC) covering future projections based on available estimates
from published /government sources

.

A select number of factors that will influence future demand for the related product/service

An overview of key financial metrics summarizing the investment opportunity along with the expected return based on the
suggested investment size

Summary of key differentiators that position KSA as a strategic choice over other regional/global peers

An overview of KSA market structure, market maturity and level of participation by local and global players

Latest business developments within the sector/product category

Ease of scaling the business across the value chain or into new adjacent products or geographies that would maximize the
opportunity’s investment returns and the ability and potential to locally manufacture the product and its components

An overview of the countries from which Saudi Arabia is importing the product and their value/volume and share in total
imports

The process or activities that would potentially need to be carried out to deliver the underlying product or service

Government institutions, organizations, and/or authorities that participate or influence the market for the underlying
product/service

Factors that enable investment in the underlying opportunity

Key factors that position KSA as a competitive destination for investment in the region. Productivity adjusted wages do not
include cost of $1.23/hour towards annual recurring charges including work permit, resident identity (igama) and health
insurance




Public / alio |

DISCLAIMER

This material must be used only to access information, and
the information must not to be construed, under any
circumstances, explicitly or implicitly, as an offer to sell or a
solicitation to buy or sell or trade in any opportunity herein
mentioned.

Ministry of Investment (MISA) has no undertaking to update
these materials after the date, with the understanding that
such information may become outdated or inaccurate.

Mentioned information in this material is obtained from
reliable sources but its accuracy and reliability are in no way
guaranteed. No guarantee of any kind is tacit or explicit
when projections of future conditions are attempted. MISA
has used public/or confidential data and assumptions and
has not independently verified the data and assumptions
used in the analyses. Changes in underlying data or
operating assumptions will clearly impact the analyses and
conclusions.

The financial evaluations, projected market and financial
information, and conclusions contained in these materials
are based upon standard methodologies, are not definitive
projections, and are not guaranteed by MISA

The content of this material must not be construed as an
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implied promise or guarantee for profit or limited loss
express or implied by or from MISA or any of its officers,
directors, employees and affiliates. All mentioned
investments in this material are subject to risk, which
should be considered prior to making any investment
decisions

MISA shall have no liability whatsoever to any third party,
and hereby any third party waives any rights and claims it
may have at any time against MISA with regard to this
material, any services or other materials, including the
accuracy or completeness thereof.

.



CONNECT WITH US FOR MORE DETAILS:

Automotive@misa.gov.sa

investsaudi.sa
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