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OPPORTUNITY’S DESCRIPTION: Opportunity to invest in KSA education sector by establishing English Language Center in Najran

MARKET SIZE, USD BN ® INVESTMENT HIGHLIGHTS —— ? VALUE PROPOSITION
Expected investment size of USD 6-8 Mn English language institutions in KSA are still at its nascency with a few domestic and
USD BN ) A : ) . -
international institutions catering to the increasing demands of Saudi citizens
1.2 -
0.96 Expected IRR: 7 — 9% Najran city is becoming a touristic attraction for global tourism due to its historical
101 18 0.83 0.8 archaeological sites and its natural landscape.
081 Payback Period: 6 — 8 Years . L — S
: Najran City is under the Future Saudi cities Programme developed by Saudi Ministry of
0.6 Opportunity to consider different operating Municipal and Rural Affairs (MOMRA) and United Nations habitat.
0.4 - models — FDI with 100% ownership or joint Ng]ran is repogmzed for |ts'|nfrastrugtural deyelopment among the most prqmlner!t sectors:
02 - mining, agriculture and heritage tourism, which are contributing to the creation of jobs and
venture with local private sector player(s) economic movement that will create a need for educational services.
0.0 -
2020 2023 2026 2030
® KEY DEMAND DRIVERS
. - . . - ] .
Oper_mess to the world and changing regulatory Iandscape in Saudi MARKET READINESS AND COMPETITOR ANALYSIS GLOBAL TRENDS
Arabia are bound to further fuel the demand of English language
. . L Increased globalization and demands from multinational English is the operating system of the world
Sg;)vgl:lzs[igrr]iftse:r:jcei;o}r(g?uItlllnguaI workforce by multinational corporations for English proficiency has made English language and improves employability: The global
P P institutions lucrative English Language Learning market is
Change in government policy of delegating students abroad to learn Limited institution with limited courses and capability exist in the projected to grow at a CAGR of 17.1%
English. Kingdom increasing from $9.9bn in 2018 to $22bn in
] . ) . , PROVIDER LANDSCAPE 2024
Najran hosts more than 100 sites of sincere historic importance, which
drives global tourism and the need for English language speakers L, Advancement in technology and the
il GUal U &3 2800 H H ; _
Najran is undergoing regional infrastructural development that aim to % e rAl!(l’!?lE(?j panplerrfu;: hast a?celelr ated_ blendgd Iel,\_armng
promote tourism in the region o a mix of face-to-1ace learning and oniine
sessions
INon-exhaustive list

Sources for Cost of Doing Business: EIU, World Bank 2



B EDUCATION

=l English Language Center in Najran

® ENABLERS
100% foreign direct ownership allowed

® SCALABILITY AND LOCALIZATION B
Grade Low Medium

Facilitate the issuance of the operational and

The ability to diversify the English Language providers to enhance the global presence of the province. ] )
academic staff visa

Low cost of construction, labour wages and utility fees to support low capital and operating expense for the investor and enable extending

geographic footprint within the Kingdom Presence of infrastructural development projects in

the region

VALUE CHAIN ANALYSIS

Pre-K / K-12 Post-secondary
Early years Education

Higher Educati - : -
U | e ® COST OF DOING BUSINESS IN KSA

+ Post-graduate)

Continuous Learning

Traditional Education Early Years Primary and Intermediate ) .
i) G Dl A — Schooling Micro-Credentials Factor Ranking Amongst Regional Peers
Technical Vocational Training (TVET) Online short form
el Ease of getting credit 50
Language Learning (0-100)
Sugg:jirzgg:]ary Tutoring and Test Prep / Overseas Education Prep Construction Costs
After School activities (Music / Art / STEM / Sports etc.) Job matching / career counselling (Indexed to US, % 0 74
is cheapest)
Teacher training and other services such as curriculum design and publishing
Ancillary (Support) Education Technology: Learning platforms and online education Electricity tariffs $48
. /MWh
liehssiides Land and Infrastructure
Curriculum design and publishing Productivity adjusted $3.3
wages /hour
¢ KEY STAKEHOLDERS
o R J] Slgasitun | % Global
. e V.
eeeleitlens - > wyjaill aslell duwg LDJ.IJ.IJ.I" Ug |CI]|j|] ~ A uman Resources ani i
Ai‘ idll.r?;:-r;‘nuful OJIJQ pul_c il éjlig “:'Ji\/‘ ﬂl‘i#‘“nﬁuun?&mﬁ; ||IJ GJQJ—”JIQ ﬂ“"ﬂ"'” I\I:Sj/_j v goc}am:"e'm’me”t 3 ‘L}(”‘ Entrepreneursh|p 48
Ministyo Lo Hr— - ! ;)m\j-;-‘c';g"l')ﬁ Index (1 — 100)
Bottom Top Top Top 3

Sources for Cost of Doing Business: EIU, World Bank 25% 75% 50% 25%
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DEFINITIONS

# SCORECARD SECTION DEFINITION

Size of market in value/volume in KSA and/or Region (MENA/GCC) covering future projections based on available estimates

Market size from published /government sources

Demand drivers A select number of factors that will influence future demand for the related product/service

An overview of key financial metrics summarizing the investment opportunity along with the expected return based on the

Iiesiment: gl e suggested investment size

Value proposition Summary of key differentiators that position KSA as a strategic choice over other regional/global peers

Market readiness An overview of KSA market structure, market maturity and level of participation by local and global players

Competitor analysis List of the local & international players manufacturing the underlying product in Saudi Arabia and their market share

Global trends Latest business developments within the sector/product category

Ease of scaling the business across the value chain or into new adjacent products or geographies that would maximize the
opportunity’s investment returns and the ability and potential to locally manufacture the product and its components

Scalability and localization

An overview of the countries from which Saudi Arabia is importing the product and their value/volume and share in total

Import dependency imports

Value chain analysis The process or activities that would potentially need to be carried out to deliver the underlying product or service

Government institutions, organizations, and/or authorities that participate or influence the market for the underlying

Key stakeholders product/service

Enablers Factors that enable investment in the underlying opportunity

Key factors that position KSA as a competitive destination for investment in the region. Productivity adjusted wages do not
(Sl Mo Mo [Tl lo M NSRRI N OSTANl include cost of $1.23/hour towards annual recurring charges including work permit, resident identity (igama) and health
insurance




DISCLAIMER

This report must be used only to access information, and
the information must not to be construed, under any
circumstances, explicitly or implicitly, as an offer to sell or
a solicitation to buy or sell or trade in any opportunity
herein mentioned.

Ministry of Investment (MISA) has no undertaking to
update these materials after the date, with the
understanding that such information may become
outdated or inaccurate.

Mentioned information in this report is obtained from
reliable sources but its accuracy and reliability are in no
way guaranteed. No guarantee of any kind is tacit or
explicit when projections of future conditions are
attempted. MISA has used public/or confidential data and
assumptions and has not independently verified the data
and assumptions used in the analyses. Changes in
underlying data or operating assumptions will clearly
impact the analyses and conclusions.

The financial evaluations, projected market and financial
information, and conclusions contained in these materials
are based upon standard methodologies, are not definitive
projections, and are not guaranteed by MISA
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The content of this report must not be construed as an
implied promise or guarantee for profit or limited loss
express or implied by or from MISA or any of its officers,
directors, employees and affiliates. All mentioned
Investments in this report are subject to risk, which should
be considered prior to making any investment decisions

MISA shall have no liability whatsoever to any third party,
and hereby any third party waives any rights and claims it
may have at any time against MISA with regard to this
report, any services or other materials, including the
accuracy or completeness thereof.



CONNECT WITH US FOR MORE DETAILS:

EducationSector@misa.gov.sa

investsaudi.sa

ofin]y!

@investsaudi
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