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OPPORTUNITY’S DESCRIPTION:  Creation of AR/VR/MR content to serve key industries, e.g.: Entertainment, Tourism, Healthcare, 
Education, Manufacturing

KEY DEMAND DRIVERS
MARKET OVERVIEW

MARKET READINESS AND COMPETITOR 

ANALYSIS

GLOBAL TRENDS

– Strong growth of adjacent sectors where 
companies look to enter XR content 
creation (incl. Gaming and media & 
entertainment)

– Giga-projects are looking to develop digital 
twins

– Large Saudi entities are working on 
developing, prototyping, and training for 
augmented and virtual reality

DEMAND INVESTMENT OVERVIEW

INVESTMENT HIGHLIGHTS VALUE PROPOSITION

– Young tech savvy population that is amongst the highest 
internet and digital content consumers in the world

– Large local market & rising need for XR with potential to 
serve regional demand

– Government institutions that provide numerous enablers 
and infrastructure to support the growth

– Local companies can potentially capture ~ 
SAR 0.9 Bn (~25%) of market annually by 
2033

– SAR 0.95 Bn of cumulative investments is 
required to capture ~25% of market by 2033

– EBITDA of ~16.8% is expected by 2033
– Project IRR of 30% is expected, account for 

a terminal value of SAR 2.5Bn
– Expected Investment size is 200 Mn USD

– The market is still nascent where the focus is mostly on start-
ups and research 

– Media sector (including gaming) contributing largely to the XR 
content creation demand (>50%)

– New entrants can acquire market share by targeting public and 
private KSA entities

– Increasing applications of XR across 
various industries are driving demand 
for this market 

– Technological advancements are 
enabling advanced user experience 
and driving higher adoption of XR 

– Growing digitalization across all 
industries has led to change in 
consumer behavior leading to higher 
demand for XR solutions

KSA Market size, SAR Bn
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ECOSYSTEM ANALYSIS

KEY STAKEHOLDERS
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SCALABILITY AND LOCALIZATION

3.64

3.8

– KSA is an optimal location within the MENA region, where consumer tastes are very similar, and regionally 

tailored AR/VR content can be easily exported

– Adjacent sectors are looking to transform and take advantage of the emerging tech to improve productivity, 

efficiency and ensure immersive customer experience with multiple entities leading efforts to continuously 

ensure strong ecosystem in KSA

– HRDF offers salaries support for KSA 

nationals 

– MCIT, SDA and MiSK, provide different 

academies to train talent

– CITC and SAIP are updating regulations to 

ensure fair playing field and protect IP rights

– The AR/VR is dependent on several tech to ensure it realizes its full potential, including 5G/6G, cloud computing, AI, 

gaming, and IoT

– Several national strategies and frameworks are in place to develop majority of such tech in KSA and ensure the 

necessary ecosystem support is in place 

1.38

ICT access index1

(1-10, 2020)

ICT use index2

(1-6, 2021)

ICT Spend3 (% 
GDP, 2022)

R&D index4

(Count, 2022)

Patent 
applications 
(#/GDP, 2020)

1. World bank ICT access index; 2. GCC ICT use Index 2021; 3. Country spend on ICT as % of GDP- VIsio2030; 4. Nature Scientific Index; 5. Number of patent applications by 
KSA residents as percent of GDP at constant PPP- WIPO; Source: Kearney
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