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Integrates and analyses hospital logistics, resource scheduling, patient flow data and suggests optimal resource allocation (e.g., staffing, scheduling) which will
ease the access to healthcare services by sufficient overall capacity, appropriate geographical distribution and providing timely access to relevant services
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INVESTMENT HIGHLIGHTS

Opportunity to consider different operating models —
FDI with 100% ownership or joint venture with local
private sector player(s)

Healthcare institutions are investing in Al-powered
capacity planning to optimize patients needs, decreases
costs due to more efficient operations and better
capacity utilization, and finally significantly impacts
efficiency outcomes across operations

Kingdom

High Potential

® VALUE PROPOSITION

* Healthservices in Saudi Arabia have developed enormously over the last two decades,
as evidenced by the availability of health facilities throughout all parts of the vast

* Healthcareis a vital sector in the Saudi Vision 2030 and the National Transformation
Program, with one of NTP’s strategic objectives is to Improve the Quality and Efficiency
of Healthcare Services

* InKSA’s 2019 budget, Social and Health sector holds the third largest share in the
budget expenditure by SAR190 billion in 2019, The budget is also increasing on annual
basis which indicates the government willingness to embrace the improvement &
growth in the sector.

Moderate Potential Low Potential

P KD
B RS Saudi Data & Al Authority

uniaul coMIg

® KEY DEMAND DRIVERS

According to the Healthcare Transformation strategy of MoH,
there aresignificant gaps in workforce capacityallocation, as the
health system lacks robust, consistent and integrated digital
information systems to manage and oversee allocation, quality,
and efficiency of resources

Demand on capacity management tools is increasing due to its
potential to reduce waiting times for patients, improve patient

MARKET READINESS AND COMPETITOR ANALYSIS

Limited local players exist in Saudi Arabia (e.g.Open Software
Information Technology Company, Lean business services, AL-haya
medical company, and Philips)

COMPETITOR ANALYSIS

® GLOBALTRENDS

The customer self-service software was valued at USD 7.20
billion in 2020, and is expected to register ata compound
annual growth rate (CAGR) of 32.3% from 2020 to 2027
The benefits of automated customer support is to provide
customers with instant access to information, allow
personalization, and save valuable time and organizational
resources

experience and outcomes, and free up resources in healthcare PHILIPS .
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® SCALABILITY AND LOCALIZATION o IMPORT DEPENDENCY ENABLERS
Grade: | Low | [ECILY = High
In 2017, MoH developed and implemented a project called “Automation of healthcare Currently there is few presence of local Foreign investors can now have 100% ownership in the
planning”, which aims to create an electronic system to analyse the current situation players/platforms serving the market, healthcare sector
determining the needs health care services such as Open Software Information . .
) Tax concessions & credits
KSA has advanced network of hospitals across its Northern, Eastern, Southern, Western and Technology Company, Lean business
Central regions services , AL-haya medical company. With KSA provides numerous investor licenses and visas such as
future plans to partner with international Investment license special Privilege lgama Law
players such as Philips
¢ Ecosystem analysis ® COSTOF DOING BUSINESS IN KSA ]
Factor Ranking Amongst Regional Peers
Provider/Company Healthcare sector beneficiaries
Global Al Ind
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5 {LQ;J | o) { ity » Private & government hospitals Health care practitioners
g Private clinics And staff Global Health Security
® pH".|p5 i Index 47
c V.0 ) Other medical institutions (1-195)
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DEFINITIONS

Size of market in value/volume in KSA and/or Region (MENA/GCC) covering future projections based on available estimates

I Market size from published /government sources

2 Demand drivers A select number of factors that will influence future demand for the related product/service

An overview of key financial metrics summarizing the investment opportunity along with the expected return based on the

3 ESHIT 2 (Dl suggested investment size

3 Value proposition Summary of key differentiators that position KSA as a strategic choice over other regional/global peers

5 Market readiness An overview of KSA market structure, market maturity and level of participation by local and global players

6 Competitor analysis List of the local & international players manufacturing the underlying product in Saudi Arabia and their market share

Al Global trends Latest business developments within the sector/product category

Ease of scaling the business across the value chain or into new adjacent products or geographies that would maximize the

8 Sealelaligy el [Real2Hen opportunity’s investment returns and the ability and potential to locally manufacture the product and its components

An overview of the countries from which Saudi Arabia is importing the product and their value/volume and share in total

Ml Import dependency imports

10 BYCEIERAGETREREWSE The process or activities that would potentially need to be carried out to deliver the underlying product or service

Government institutions, organizations, and/or authorities that participate or influence the market for the underlying
product/service

12 Factors that enable investment in the underlying opportunity

13 el Mol e oIl MV MM GST-Wl Key factors that position KSA as a competitive destination for investment in the region

(NEl Key stakeholders
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DISCLAIMER

This report must be used only to access information, and
the information must not to be construed, under any
circumstances, explicitly or implicitly, as an offer to sell or
a solicitation to buy or sell or trade in any opportunity
herein mentioned.

Ministry of Investment (MISA) has no undertaking to
update these materials after the date, with the
understanding that such information may become
outdated or inaccurate.

Mentioned information in this report is obtained from
reliable sources but its accuracy and reliability are in no
way guaranteed. No guarantee of any kind is tacit or
explicit when projections of future conditions are
attempted. MISA has used public/or confidential data and
assumptions and has not independently verified the data
and assumptions used in the analyses. Changes in
underlying data or operating assumptions will clearly
Impact the analyses and conclusions.

The financial evaluations, projected market and financial
information, and conclusions contained in these materials
are based upon standard methodologies, are not definitive
projections, and are not guaranteed by MISA
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The content of this report must not be construed as an
implied promise or guarantee for profit or limited loss
express or implied by or from MISA or any of its officers,
directors, employees and affiliates. All mentioned
investments in this report are subject to risk, which should
be considered prior to making any investment decisions

MISA shall have no liability whatsoever to any third party,
and hereby any third party waives any rights and claims it
may have at any time against MISA with regard to this
report, any services or other materials, including the
accuracy or completeness thereof.



CONNECT WITH US FOR MORE DETAILS:

ICT @misa.gov.sa

investsaudi.sa
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