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The development comprises a 3-Star Hotel along King Fahd Road o SAUDITY Ll TS

Value Proposition Indicative Pre-concept

= The development comprises a contemporary 3-Star Hotel that reflects Asir’s
culture and heritage that addresses the needs of locals and visitors.

= The development is expected revive the area and create a touristic destination
within it, and thus stimulate demand rates; and consequently attract more
projects into the area.

= Job opportunities within the surrounding area are relatively low. This
development is expected to have a positive economic impact in that regard by
generating 371 job opportunities; 41 of which are specific for Saudi nationals.

Deal structure

Investment land lease contract

Mater-developer (Primary
investor) / Sub-developer >
(operator) Fixed lease payment

Usage rights during the contract period

Asir Province
Municipality/Landlord

Development

CAPEX and OPEX Revenues

)DESIGN
Developed land parcel / ’
project

Notes:

(1) It is assumed that duration of a municipal land lease contract is 28 years (3 years for development + 25 years for operation)
(2) Investors may qualify and assign the required operator based on the nature of opportunities

(3) Indicators presented in this Teaser are based on scientific assumptions, yet deemed indicative forecasts
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Roadmap for investment opportunity

Announcement of the Investment Opportunities during the
Asir Investment Forum

Asir Municipality (Amana), ASDA, and MISA to hold the Asir
Investment Forum and subsequently receive Expressions of Interest
(EOQIs) from potential investors

Bids opening and evaluation

Asir Municipality (Amana) to open
bids and carry out technical (70%) Request for Building permits
and financial evaluations (30%) of
submitted proposals based on

approved bid assessment criteria

Investors to navigate “Balady” Portal
and request permits related to
building, civil defense, etc. as part of
the launching requirements of the
development phase

Submission of bids

Investors to review Asir Municipality (Amana) to

Request for Proposal receive technical and

(RFP's) and investment financial bids (proposals)

opportunity teasers submitted by interested

uploaded on Foras portal investors within (30) days

by Asir Municipality from the announcement of

(Amana) and purchase the the investment opportunities

desired tender
Negotiation and closure Request for Operational
Asir Municipality (Amana) to conduct permits
negotiations with shortlisted investors Investors to request the
and award opportunities to selected necessary operation permits
investors in order to sign respective via Balady and the relevant

lease agreements with them entities
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DEFINITIONS

# SCORECARD SECTION DEFINITIONS

Size of market in value/volume in KSA and/or Region (MENA/GCC) covering future projections based on available estimates

Ul Market size from published /government sources

VAl Demand drivers A select number of factors that will influence future demand for the related product/service

An overview of key financial metrics summarizing the investment opportunity along with the expected return based on the

3 MRS SUDSHEGHI G LIS suggested investment size

‘S Value proposition Summary of key differentiators that position KSA as a strategic choice over other regional/global peers

5 Market readiness An overview of KSA market structure, market maturity and level of participation by local and global players

(I Competitor analysis List of the local & international players manufacturing the underlying product in Saudi Arabia and their market share

7 Global trends Latest business developments within the sector/product category

Ease of scaling the business across the value chain or into new adjacent products or geographies that would maximize the

8 SezlElilling e aeelmaen opportunity’s investment returns and the ability and potential to locally manufacture the product and its components

An overview of the countries from which Saudi Arabia is importing the product and their value/volume and share in total

Bl Import dependency imports

10 REIERS EREREWSE The process or activities that would potentially need to be carried out to deliver the underlying product or service

Government institutions, organizations, and/or authorities that participate or influence the market for the underlying
product/service

12 m Factors that enable investment in the underlying opportunity

13 LIS o) e LI I L EEERL N CT- Wl  Key factors that position KSA as a competitive destination for investment in the region

I Key stakeholders
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DISCLAIMER

This report must be used only to access information, and
the information must not to be construed, under any
circumstances, explicitly or implicitly, as an offer to sell or
a solicitation to buy or sell or trade in any opportunity
herein mentioned.

Ministry of Investment (MISA) has no undertaking to
update these materials after the date, with the
understanding that such information may become
outdated or inaccurate.

Mentioned information in this report is obtained from
reliable sources but its accuracy and reliability are in no
way guaranteed. No guarantee of any kind is tacit or
explicit when projections of future conditions are
attempted. MISA has used public/or confidential data and
assumptions and has not independently verified the data
and assumptions used in the analyses. Changes in
underlying data or operating assumptions will clearly
impact the analyses and conclusions.

The financial evaluations, projected market and financial
information, and conclusions contained in these materials
are based upon standard methodologies, are not definitive
projections, and are not guaranteed by MISA
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The content of this report must not be construed as an
implied promise or guarantee for profit or limited loss
express or implied by or from MISA or any of its officers,
directors, employees and affiliates. All mentioned
investments in this report are subject to risk, which should
be considered prior to making any investment decisions

MISA shall have no liability whatsoever to any third party,
and hereby any third party waives any rights and claims it
may have at any time against MISA with regard to this
report, any services or other materials, including the
accuracy or completeness thereof.



CONNECT WITH US FOR MORE DETAILS:

TQoL@misa.gov.sa

investsaudi.sa

ofinly

@investsaudi
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