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Investment Opportunity: Sweet filled biscuit manufacturing

OPPORTUNITY DESCRIPTION: Establishing a facility to manufacture sweet filled biscuit products

High Potential

Moderate Potential Low Potential

KSA sweet biscuits market —1 ® INVESTMENT HIGHLIGHTS ® VALUE PROPOSITION —
. Plant capacity: 1,000 tons per month KSA strengths:
SARM if,\r,zztgelf f,?s'cﬂff:fg”cifax;m{ CAGR '21-'26 Expected IRR: 5-10% Largest sweet biscuits market in the Middle East and Africa
Investment period: 10 years Growing and highly urbanized population with significant
2364 Job Creation: Total effect of ~280 new direct indirect and demand for convenience, "snacking” foods such as sweet
1,844 1, 829 1,845 induced jobs biscuits '
GDP Impact SAR (in 10 years): ~0.7 B Tariff exemptions for imports
. ) . Highly subsidized flour
Location (Examples): Al Jouf, Ha'il, Jeddah, Riyadh, Dammam ; .
| t t size: ~ 9OM SAR Tailored infrastructure support
nvestment size: Strong local outbound distributors
Investment size per SQM: 6,000 SAR Major existing biscuit manufacturing facilities in KSA
Highly subsidized utiliti t
2019 2020 2021 2026F ighly subsidized utilities costs
KEY DEMAND DRIVERS ® ]

The sweet biscuits market is much larger than
the savory biscuits in KSA

Sweet filled biscuits are the 2nd largest sweet
biscuit subsegment in KSA after plain biscuits.

The local sweet filled biscuit market is also
growing quickly while offering better margins
than plain biscuits

RAW MATERIALS, INPUTS AND EQUIPMENT

Raw materials: wheat flour, milk powder, refined sugar,
oil/butter/fats, flavors, colors and fragrances, eggs,
inclusions (e.g. chocolate)

Inputs and equipment: Processing equipment and
technology (heat transfer, cooling, fermentation, ...)

¢ GLOBAL TRENDS

Biscuits presents a high value global market involving multiple
regional and multi-national:
Rise in urbanization and "snacking" habits has driven demand
for convenience snacks
Continuous innovation in flavors and healthier snacks is
attracting new customers
Global sweet biscuit is forecasted to grow; driven by both
population growth and increased per-capita expenditure
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SCALABILITY AND LOCALIZATION Grade: | tow wediam IMPORT DEPENDENCY POTENTIAL INCENTIVES & ENABLERS (SEZ)
KSA strengths: : I KSA currently imports SAR ~0.6 B of Reduce the minimum capital requirements for
Large consumer base and growing demand for biscuits sweet biscuits in 2021 foreign branches (SAR 500k)
Good biscuit manufacturing capabilities and talent Flour is milled inside KSA (using Investigate the potential positive effects in reducing
Strong infrastructure and cheap utilities imported wheat) and sold at heavily SaUd'Zat'O”. rate rule for thef"St years
KSA success factors: subsidized prices Implement.lnve‘stme.nt treaties
Key production inputs such as flour and packaging are heavily subsidized Government support: Custom duty Accelerate immigration process
Good food proceSSing talent with expertise in biscuit manufacturing exemptions on Speciﬁc imports and Furt.her reduce CIT’ VAT’ WHT o .
Access to reliable, subsidized utilities and strong outbound distribution investments Partially cover salaries for specialized foreign talent
networks Subsidize infrastructure and services
® COST OF DOING BUSINESS IN KSA E—
¢ VALUE CHAIN Factor Ranking amongst regional peers
Product R&D Sourcing Manufacturing Distribution Consumer Electricity tariffs for
industrial players (in $0.05
Biscuit design Wheat flour Mixing inputs Supermarkets Consumer LD cenms/Kvh)
Packaging design Milk powder Separating dough Convenience stores Average manufacturing
Refined sugar into biscuit molds Online stores salary 1729
Oil/butter/fats Baking biscuits Cafes & restaurants (in $/month)
Flavors, colors Filling biscuits Hotels
and fragrances Packaging biscuits ';/a;m')gas prices (in 0.004
Eggs
Inclusions
Cost to export
(in $/15 metric tons) 319
¢ KEY STAKEHOLDERS
P E o dy3gaunll GlaLall - postan , L g :
A sl 2 OEREE Tew BE@ zmemme L nshmoncans 54
Bottom Top Top Top 3

25%  75%  50% 25%



Definitions

SCORECARD SECTION DEFINITIONS

1 Market size Size of market in value/volume in KSA and/or Region (MENA/GCC) covering future projections based on available estimates from published /government

sources
2 Business drivers A select number of factors that will influence future demand for the related product/service
3 Investment highlights An overview of key financial metrics summarizing the investment opportunity along with the expected return based on the suggested investment size
4 Value proposition Summary of key differentiators that position KSA as a strategic choice over other regional/global peers
5 Market readiness An overview of KSA market structure, market maturity and level of participation by local and global players
6 Global trends Latest business developments within the sector/product category

Ease of scaling the business across the value chain or into new adjacent products or geographies that would maximize the opportunity’s investment returns and

J cerlelalliyy e el the ability and potential to locally manufacture the product and its components

8 Import dependency An overview of the countries from which Saudi Arabia is importing the product and their value/volume and share in total imports

9 Value chain analysis The process or activities that would potentially need to be carried out to deliver the underlying product or service

10 | Key stakeholders Government institutions, organizations, and/or authorities that participate or influence the market for the underlying product/service
11 | Enablers Factors that enable investment in the underlying opportunity

Key factors that position KSA as a competitive destination for investment in the region. Productivity adjusted wages do not include cost of $1.23/hour towards

12 | Cost of doing business in KSA annual recurring charges including work permit, resident identity (igama) and health insurance
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Disclaimer

This material must be used only to access information, and the
information must not to be construed, under any circumstances, explicitly
or implicitly, as an offer to sell or a solicitation to buy or sell or trade in
any opportunity herein mentioned.

Ministry of Investment (MISA) has no undertaking to update these
materials after the date, with the understanding that such information
may become outdated or inaccurate.

Mentioned information in this material is obtained from reliable sources
but its accuracy and reliability are in no way guaranteed. No guarantee of
any kind is tacit or explicit when projections of future conditions are
attempted. MISA has used public/or confidential data and assumptions
and has not independently verified the data and assumptions used in the
analyses. Changes in underlying data or operating assumptions will clearly
impact the analyses and conclusions.
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The financial evaluations, projected market and financial information, and
conclusions contained in these materials are based upon standard
methodologies, are not definitive projections, and are not guaranteed by
MISA

The content of this material must not be construed as an implied promise
or guarantee for profit or limited loss express or implied by or from MISA or
any of its officers, directors, employees and affiliates. All mentioned
investments in this material are subject to risk, which should be considered
prior to making any investment decisions

MISA shall have no liability whatsoever to any third party, and hereby any
third party waives any rights and claims it may have at any time against
MISA with regard to this material, any services or other materials, including
the accuracy or completeness thereof.
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